








Massachusetts Town Clerks' Association

Budget vs. Actual

As of January 31, 2021

As of 

INCOME
FY21

BUDGET

NEW INCOME

since 12/31/21 ACTUAL REMAINING

3100 - Conference Revenue

3110 - Registration $37,700.00 $0.00 $37,700.00

3120 - Meals $39,000.00 $0.00 $39,000.00

3130 - Mentoring Workshops $1,800.00 $0.00 $1,800.00

3140 - Vendor Income $22,000.00 $0.00 $22,000.00

          Total Conference Revenue $100,500.00 $0.00 $0.00 $100,500.00

3200 - Certification Revenue $1,500.00 $415.00 $540.00 $960.00

3300 - Scholarship Donations $2,500.00 $0.00 $2,500.00

3400 - Public Recorder/Website Ads $2,000.00 $0.00 $2,000.00

3500 - Media Stipends/AP/Educ $10,000.00 $3,500.00 $12,384.00 ($2,384.00)

3600 - Dues $30,000.00 $825.00 $24,005.00 $5,995.00

3700 - Interest Income (Bank Account) $0.00 $0.00 $0.00

3800 - MISC (Mkting/Sundries) $0.00 $0.00 $0.00

Cash Transfer from Reserves $0.00 $0.00 $0.00

$46,000.00 $4,740.00 $36,929.00 $9,071.00

TOTAL INCOME $146,500.00 $4,740.00 $36,929.00 $109,571.00

EXPENSE NEW EXP ACTUAL REMAINING

5000 - President Expenses $2,500.00 $0.00 $0.00 $2,500.00

5100 - Secretary Expense $0.00 $0.00 $0.00 $0.00

5200 - Treasurer Expenses

5200 - Treasurer Expenses $250.00 $0.00 $187.00 $63.00

5201- MTCA software $2,000.00 $0.00 $2,835.00 ($835.00)

5202 - Software Coordinator $1,200.00 $600.00 $600.00 $600.00

Total Treasurer Expenses $3,450.00 $600.00 $3,622.00 ($772.00)



Massachusetts Town Clerks' Association

Budget vs. Actual

As of January 31, 2021

5300 - Lobbyist Expenses

5301 - Lobbyist Salary $34,502.00 $2,916.67 $19,867.69 $14,634.31

5302 - Lobbyist Expenses $0.00 $0.00 $0.00

5303 - Lobbyist Reg Fee $110.00 $0.00 $128.50 ($18.50)

        Total Lobbyist Expense $34,612.00 $2,916.67 $19,996.19 $14,615.81

5400 - Scholarship Expenses

5401 - NEMCI Exp (outside sources) $2,500.00 $0.00 $2,500.00

5402 - NEMCI Exp (MTCA) $1,100.00 $0.00 $1,100.00

5403 - MTCA Conference Scholarships $4,000.00 $0.00 $4,000.00

5404 - Awards/Scholarships $0.00 $0.00 $0.00

        Total Scholarship Expenses $7,600.00 $0.00 $0.00 $7,600.00

5500 - Legislative Committee Expenses $250.00 $0.00 $0.00 $250.00

5600 - Certification Expenses

5601 - Administrator Stipend $1,000.00 $270.00 $510.00 $490.00

5602 - Certification Expenses $400.00 $0.00 $174.00 $226.00

       Total Certification Expenses $1,400.00 $270.00 $684.00 $716.00

5700 - Conference Expenses

5701 - Printing Brochures/Program $1,500.00 $0.00 $1,500.00

5702 - Conference Deposits $7,000.00 $5,000.00 $5,000.00 $2,000.00

5703 - Postage / Brochure Mailing $0.00 $0.00 $0.00

5705 - Entertainment $600.00 $0.00 $600.00

5706 - Speakers / Education $1,750.00 $0.00 $1,750.00

5707 - Conference Hotel / Meals $75,000.00 $0.00 $75,000.00

5708 - NE Conference (2022) $1,000.00 $0.00 $1,000.00

5709 - Misc Conf Exp (mentor/survey) $2,000.00 $0.00 $408.00 $1,592.00

5710 - Printing / Copying $0.00 $0.00 $0.00

        Total Conference Expenses $88,850.00 $5,000.00 $5,408.00 $83,442.00
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EXPENSE Continued NEW EXP ACTUAL REMAINING

5800 - Executive Board Meetings/Lunches $1,200.00 $0.00 $361.32 $838.68

5900 - Communication/Public Recorder 

5901 - Pub Rec Stipend / Editor $0.00 $0.00 $0.00

5902 - Postage $0.00 $0.00 $0.00

5903 - Printing $0.00 $0.00 $0.00

5904 - Web Update & Hosting $2,000.00 $0.00 $2,000.00

       Total Communication/Public Recorder $2,000.00 $0.00 $0.00 $2,000.00

6000 - Auditor

6001 - Annual Financial Review $850.00 $0.00 $850.00

6002 - Annual Tax Returns $850.00 $0.00 $850.00

       Total Audior Expense $1,700.00 $0.00 $0.00 $1,700.00

6100 - Marketing / Name Badges $0.00 $0.00 $0.00

6200 - Miscellaneous Expenses

6201 - Gifts/Memorials/Flowers $1,000.00 $88.69 $88.69 $911.31

6202 - NEMCI Graduation Gifts $400.00 $0.00 $400.00

6203 - Miscellaneous $500.00 $0.00 $500.00

       Total Miscellaneous Expense $1,900.00 $88.69 $88.69 $1,811.31

       TOTAL EXPENSE $145,462.00 $8,875.36 $30,160.20 $114,701.80

Income / Expense Variance $1,038.00 $6,768.80

Checking Account

Beginning Balance 1/1/2021 $42,054.22

New Income $4,740.00

New Expenses $8,875.36

Current Balance $37,918.86

Money Market account Balance

Beginning Balance 1/1/2021 $32,263.39

New Income $1.55

New Expenses $0.00

Current Balance $32,264.94

































































MTCA Plymouth Conference Survey
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75.45% 126

24.55% 41

Q1 Do you plan on attending the MTCA conference in Plymouth MA, June
9th - 11th?

Answered: 167 Skipped: 0

TOTAL 167

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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73.17% 30

14.63% 6

39.02% 16

12.20% 5

Q2 Since you indicated you would not be attending the conference, please 
tell us why.  Check all  that apply.

Answered: 41 Skipped: 126

Total Respondents: 41  

Still
concerned ab...

Budget
Restraints

Waiting to get
the vaccine

I don't
usually attend

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Still concerned about Covid

Budget Restraints

Waiting to get the vaccine

I don't usually attend 
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10.57% 13

5.69% 7

7.32% 9

0.00% 0

17.07% 21

47.15% 58

12.20% 15

Q3 Since  you indicated you plan to attend the conference, please tell us  if
you plan to commute or how many nights you would stay at the hotel.  The

room rate  is $130.00 per night
Answered: 123 Skipped: 44

TOTAL 123

I will not be
staying - I...

I will not be
staying - I...

I will not be
staying - I...

I will not be
staying - I...

I would plan
on staying O...

I would plan
on staying T...

I would plan
on staying...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I will not be staying - I would attend  and commute  for the entire conference - Wed, Thur & Fri

I will not be staying - I would attend and commute on Wed & Thur only

I will not be staying - I would attend and commute on Thursday only

I will not be staying - I would attend and commute on Wednesday only

I would  plan on staying ONE night at the hotel

I would plan on staying TWO nights at the hotel

I would plan on staying THREE nights at the hotel
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74.77% 83

36.04% 40

21.62% 24

15.32% 17

Q4 As the date of the conference approaches what would make you
change your mind about attending? Check all that apply.

Answered: 111 Skipped: 56

Total Respondents: 111  

Covid is still
too prevalent

Too many
people in on...

Budget Freeze

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Covid is still too prevalent

Too many people in one place

Budget Freeze

Other (please specify)
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# OTHER (PLEASE SPECIFY) DATE

1 I'm new and I have no idea how the schedule works. I made up my answer to Q2. 2/23/2021 8:56 AM

2 Nothing 2/22/2021 2:00 PM

3 Any other COVID related issues that I would be uncomfortable with 2/22/2021 1:32 PM

4 Having not received both vaccines. 2/22/2021 10:48 AM

5 Would come whatever happens 2/22/2021 10:20 AM

6 Postponed Town Meetings/Elections 2/22/2021 9:41 AM

7 As long as I can get the vaccine before I go I will go 2/22/2021 9:14 AM

8 Nothing at all. 2/22/2021 8:50 AM

9 Plymouth itself. It's time to find some place else. 2/22/2021 8:48 AM

10 Any of above, but would have to be to an extreme 2/22/2021 8:44 AM

11 None 2/22/2021 8:32 AM

12 If the dates are not good 2/22/2021 8:24 AM

13 required masks 2/22/2021 8:17 AM

14 Level of vaccination across the Commonwealth 2/22/2021 8:10 AM

15 I don't see any issues at this time 2/22/2021 8:07 AM

16 unless administration states no conferences 2/22/2021 7:49 AM

17 health issues 2/22/2021 7:24 AM






























