January 5, 2020
2:00 PM Zoom Meeting
MENTORING COMMITTEE MEETING AGENDA

https://us02web.zoom.us/j/89376545245

US: +1 646 558 8656
Webinar ID: 893 7654 5245

1. Review of typical mentoring sessions
e January — local elections
e March — Town Meeting / Records
e June — New Clerk Potpouri
e September - Elections
e November - census
2. Workshops January — June 2021
e Meeting format — Zoom, length, education powerpoints, facilitators
o Meeting topics
e Meeting calendar
e  Workshop responsibilities
3. Workshops July — December
e Format / topics / calendar
4. Communication Plan
5. Next Meeting Date


https://us02web.zoom.us/j/89376545245

