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From the President, Nancy M. Blackmer

nother conference has been success-

fully completed. I heard a lot of posi-
tive comments about our new location. We
did have our usual Winter Conference
snow. [ think we all agree that there has
been enough snow for this winter. I know I
have about run out of space to put it. At
the rate we are going, we may still have
snow at Sea Crest.

Thank you to the members of the Educa-
tion Committee for arranging the classes.
They tried something new this time and
repeated most of the classed in the after-
noon. Please let them know if you liked
this format or not. We also had the repre-
sentatives from the state offices speak at
lunch instead of Friday morning. We then
had a speaker on Friday morning. Atten-
dance at that class was very good. Please
let us know your thoughts on this as well.
Conferences are for all of us and any feed-
back on what you liked or disliked is al-
ways helpful.

Thank you to everyone who worked to put
the conference together. There is a lot of
work behind the scenes to make everything
run smooth. When we choose a new loca-
tion, there are usually a few problems as
we learn what the hotel/conference center
expects and they learn what we expect. If
you experienced any problems, please let
one of the officers know so that we can
address it.

Our next conference will be June 10-12 at
Sea Crest. Mark your calendars and I hope
to see you there. For new clerks — there

will be a new clerk’s class that you will
find helpful. They usually go over many
topics that only happen once in a while in
our offices as well as the things that happen
regularly. The Education Committee will
be meeting soon to plan the classes for the
conference so if anyone has a suggestion,
please contact a member of that committee
or Onorina Maloney
(OMaloney@townofchelmsford.us), who is
Chairman of that committee.

The Fund Raising Committee for the 2016
New England Conference has been work-
ing hard. Thank you to everyone who sup-
ports this project, whether it is bringing an
item for the raffle or purchasing tickets,
your support is really appreciated. Ann
Quirk and her committee have been doing a
great job.

The Nominating Committee is looking for
people interested in serving our Associa-
tion. The positions that are open for nomi-
nation are: President, 1* Vice President,
2" Vice President, Secretary, Treasurer,
and three members of the Executive Board.
If you are interested in any of these posi-
tions, please contact Tedi Eaton, Chairman
of the Nominating Committee
(teaton@needhamma.gov). Serving on the
E-Board involves attending six meetings a
year — one meeting at each of our confer-
ences and one meeting in between each
conference. In order to serve as an officer,
you must first serve at least one year on the
E-Board. If you would like to serve our
Association, please consider volunteering
for one of these positions.
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BEACON HILL REPORT
by Thomas Joyce, Esq.

As hearty New Englanders we are reminded that
Mother Nature can take a large measure of control
very quickly. To be certain government officials,
From Governor Baker to municipal workers are strug-
gling to come to grips with winter’s fury. Ordinary
government functions we take for granted have in
many cases been suspended. Just last week for two
consecutive days government offices were ordered
closed, including our state legislature, requiring it to
postpone action on the $756 million deficit reduction
bill.

Due to the storms, bills have not yet been numbered,
printed and referred to joint committees. In fact,
Speaker Bob DeLeo has not yet appointed his leader-
ship team including committee chairs and members.
With February school vacation upon us, I suspect the
Speaker will not do so until next week. House mem-
bers are anxious to see where they end up and look
forward to tackling the 2015-2016 agenda.

In the Senate, newly appointed President Stan
Rosenberg wasted no time announcing his team and
making committee assignments. Senator Harriet
Chandler from Worcester is Majority Leader, Senator
Anthony Petruccelli of East Boston is Majority Whip,
Senator Karen Spilka from Ashland is Chair of the
powerful Ways & Means Committee and Senator
Thomas Kennedy is the new Chair of the Election
Laws Committee.

One issue of significant importance is the legislature’s
adoption of joint rules, which essentially governs how
the 27 joint committees operate, including in what
manner they act on bills before the joint committees.
The first day of the session each branch adopted tem-
porary joint rules, which mirror last session’s rules.
As long as I can recall, bills are acted upon in joint
committee according to a vote of the majority of com-
mittee members. You will recall that the House com-
mittee members outnumber the Senate members 11 to
6, largely due to the fact that there are 160 members
of the House and 40 members of the Senate.

Last week the Senate, led by Senator Mark Montigny
of New Bedford, voted unanimously to alter the play-

ing field, so to speak, by adopting the Senate version
of joint rules which among other things, permits Sen-
ate joint committee members to unilaterally act on
Senate filed bills and House members to act on bills
filed in the House. This proposal could dramatically
effect how a bill becomes law. For this change to take
effect the House will have to approve this move.

This promises to be the beginning of a very interesting
legislative session! Joint committees will be bound by
the temporary rules until this issue is resolved. Stay
tuned, as this could dramatically effect how we lobby
bills going forward.

Another significant point of interest, I believe, is the
newly created Senate listening tours crafted by Presi-
dent Rosenberg and Senator Michael Rodrigues of
Fall River. This allows a forum for a group of Sena-
tors to seek public input in six geographical areas
across the state by visiting those areas and encourag-
ing the public to comment and voice their concerns on
any and all matters of interest. The purpose is to at-
tempt to actively involve the public in policy. In fact,
President Rosenberg has told me that if these listening
tours do not result in the consideration of legislation,
then the Senate has failed its mission.

While the Senate, under new leadership, sets its
course. The legislature grapples with a host of issues
including joint rules and the newly constituted Execu-
tive branch begins its work, I will continue to monitor
the hundreds of issues that will or could impact the
MTCA.
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MTCA NOMINATING COMMITTEE

MTCA Nominating Committee
Seeks Applicants for MTCA Officers &
Executive Board

The MTCA Nominating Committee is charged
with the responsibility of nominating and pre-
senting a slate of officers to the MTCA member-
ship at the Annual Meeting in June that duly re-
flects representation of its membership (as stated
in the MTCA Policies & Procedures). The
Nominating Committee makes every effort to
have statewide representation on the Executive
Board.

The officers of the MTCA shall be President,
First Vice-President, Second Vice-President,
Secretary and Treasurer. Each shall be elected at
the Annual Meeting of the MTCA and shall hold
office for one (1) year or until a successor is
elected or appointed. Officers may serve no
more than two (2) consecutive terms in office
with the exception of Secretary and Treasurer,
who may serve no more than five (5) consecutive
terms in office.

The following positions are open for the fiscal
year beginning July 1, 2015:

President — Nancy M. Blackmer, MMC/
CMMC, Town of Orange, Franklin County

First Vice President — Andrew T. Dowd,
CMC, Town of Northborough, Worcester
County

Second Vice President — Jeremy Gillis, MMC/
CMC, Town of Easton, Bristol County

Treasurer — Robert E. Cutler, CMC/CMMC,
Town of Foxborough, Norfolk County

(Term of Office July 1, 2015 — June 30,
2016 — fourth of possible five years)

Secretary — Marie Y. Ryan, CMMC, Town of
Great Barrington, Berkshire County

(Term of Office July 1, 2015 — June 30,
2016 — third of possible five years)

Three members of the Executive Board each for
a three-year term

Current E-Board members whose terms are ex-
piring represent Bristol, Barnstable and Middle-
sex Counties.

If you are interested in serving as an officer or on
the MTCA Executive Board, please submit a let-
ter of interest by March 20, 2015 to the Nominat-
ing Committee.

Thank you,

Theodora K. Eaton, Needham

Margaret R. Bonderenko, Mendon
Wendy M. Houle, Sunderland

Lynn Sibley, Whately

Kaari Mai Tari, Westford

Andrew T. Dowd, 1st VP, Northborough
MTCA 2015Nominating Committee
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OFFICE OF THE ATTORNEY GENERAL
MUNICIPAL LAW UNIT

On January 7, 2015, Chapter 487 of the Acts of 2014,
An Act Further Regulating Town Meeting Notices,
took effect in the Commonwealth. The new law,
codified as G.L. c. 39, § 10A, “Recession and con-
tinuation of town meeting due to inclement weather
or public safety emergency; notice” allows the town
moderator, because of weather-related concerns or a
public safety emergency, and after consultation with
local public safety officials and members of the board
of selectmen, to declare a continuation of town meet-
ing to a time, date and place certain. The new law
sets forth several notice and posting requirements in
the event that the moderator recesses and continues
the town meeting. See G.L. c. 39, §10A (b). Further,
Section 10A (d) requires:

Within 10 days after a declaration

to recess and continue a town meet-
ing pursuant to this section, a local
public safety official designated by
the board of selectmen of the town
in which the declaration was made
shall submit a report to the attorney
general that sets forth the reasons
why the declaration was made.

Reports to the Attorney General pursuant to G.L. c.
39, § 10A (d) should be filed with the Municipal Law
Unit of the Attorney General’s Office either via email
to bylaws@state.ma.us or mail to: Office of the Attor-
ney General, Municipal Law Unit, 10 Mechanic
Street, Suite 301, Worcester, MA 01608. If you have
any questions, please contact the Municipal Law Unit
at (508) 792-7600.

CERTIFIED MUNICIPAL CLERK

The following individual has earned the prestigious
Certified Municipal Clerk (CMC) designation from
the International Institute of Municipal Clerks
(IIMC):

Jayanne Sci, CMC - Assistant Town Clerk - Town
of Brewster, MA.

The CMC designation program is designed to en-
hance the job performance of the Clerk in small and
large municipalities. To earn the CMC designation, a
Municipal Clerk must attend extensive education pro-
grams. The designation also requires pertinent experi-
ence in a municipality. The program prepares the par-
ticipants to meet the challenges of the complex role of
the municipal clerks by providing them with quality
education in partnership with 47 institutions of higher
learning. The program has been in existence since
1970 and has helped thousands of clerks in various
municipalities.

Founded in 1947, IIMC is a professional association
with more than 10,000 members in the US, Canada

and 15 other countries. [IMC’s primary goal is to ac-
tively promote the continuing education and profes-
sional development of municipal clerks through ex-
tensive education programs, certification, recertifica-
tion, publications, networking, annual conferences
and research. IIMC also engages in municipal re-
search administration, enhances critical professional
skill development and fosters a spirit of mutual assis-
tance and good fellowship among municipal clerks
around the globe. IIMC is governed by a 26-member
Board of Directors.

For more information please visit our website at
www.iime.com or contact us at hg@iimc.com or 909-
944-4162.

Sincerely,

Chris Shalby
Executive Director
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The Servant Leader in You

By Onorina Z. Maloney, Town Clerk

Robert Greenleaf, who coined the Servant Leadership
philosophy in the 1970s, said that ““Good leaders
must first become good servants.” How does a Mu-
nicipal Clerk become a good servant first, and then a
leader? Is it by patiently listening to a frustrated
voter, a bereft co-worker, or contributing to a local
professional association? Serving others is exactly
that, serving others for the sake of the greater good
when you don’t expect anything in return, except for
the satisfaction in knowing that you are making a dif-
ference for that individual, or cause. The servant
leader always proceeds for the greater good.

As we are municipal employees, we are often referred
to as public servants. Public servant, as defined by the
Merriam Webster dictionary, is ‘a government offi-
cial or employee.’” The term servant leader is yet to be
added to the dictionary; however it is believed to be
an ancient philosophy attributed to Lao Tzu, author of
the Tao Te Ching, who lived in ancient China.

The Servant Leadership philosophy can not only be
attributed to individuals, but to organizations, as well;
after all, the purpose of government is to serve!

The Municipal Clerk’s role is that of a servant leader,
as the main desire is indeed to serve. There are nu-
merous characteristics attributed to this philosophy;
among them are:

Awareness, listening, persuasion, foresight, stew-
ardship, conceptualization, community, commit-
ment. Let’s see how these characteristics apply to
you, as a Municipal Clerk.

Clerks are aware of their abilities and strengths and
know when to enlist others. Aware Clerks are not
afraid to admit when a mistake has been made and are
not driven by ego. They are driven by situational
awareness, as well as by proactiveness, as opposed to
reactiveness.

Clerks practice effective listening...after all; it is how
the professional Clerk learns. By practicing effective
listening, the Clerk is demonstrating that the ideas
and opinions of others are valued and that they do
matter.

Clerks are persuasive by leading through influence
and having others join their cause. Persuasiveness is
not to be mistaken for manipulation, but instead it is
having the passion, and resolve in one’s vision, cou-
pled with the courage to make that vision known.
Clerks have foresight by being proactive, and lead
instead of following. The Clerk always has the ‘pulse’
on the future. Foresight is placing fear aside; the Ser-
vant Leader does not ask ‘What if it does not work?’
However, enthusiastically shouts ‘What if it does?’

Clerks honor stewardship each and every day by be-
ing aware that today’s actions will impact tomorrow’s
events. The Municipal Clerk role has been in place
for a long time, in some parts of the United States,
such as New England, for over 300 years. The Clerk
is tasked with the responsibility of stewardship by
maintaining and preserving the Town’s records and
history.

Clerks practice conceptualization by thinking expan-
sively and stretch thinking of the big picture, and are
not afraid in pursuing big 'dreams'. With minimal fi-
nancial resources and personnel, Clerks always think
outside of the box...heck, the Clerk throws the box
away!

Clerks build community within the organization.
Clerks often organize events, foster team spirit and
are the professionals who can be relied upon for in-
formation: from knowing the name of your dog, your
voting status, the location of ancient tombstones and
passed legislation, Clerks can be counted on for being
the GOOGLE and GPS for the community.

continued on page 6
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“The Servant Leader in You” continued

Clerks hold a commitment to the growth of their
team, and people in general, in the highest regard.
Clerks are always committed to the greater good,
meaning that whatever, whenever one can be of ser-
vice and make others’ lives better and a bit easier,
they are ready. Clerks are committed to ensuring that
their team has the same opportunities for professional
development and personal growth.

Please take a few minutes to reflect on these charac-
teristics and ask yourself how they apply to you, as a
Municipal Clerk. Do you see yourself as a Servant
Leader? What have you learned about reading the
characteristics associated with Servant Leadership? I
invite you to explore this ancient philosophy further
by reading the works of Robert Greenleaf, Max De

Pree, Lao Tzu, and Dale Carnegie. It is with confi-
dence that [ say that by adopting the Servant Leader-
ship Philosophy, you will increase your own satisfac-
tion in knowing that you are making a meaningful
difference, as well adding greater value and worth as
a Municipal Clerk.

Looking for the

to collect revenue online?

“UniPay

G&LD) istheanswer.

.

benefit of a credit card option.

Fastest, easiest and most secure way

Designed specifically for municipalities, UniPay Gold provides fast, secure
collections through an online, user friendly application with the added

UniPay Gold offers easy reconciliation, real-time reporting capabilities
and an experienced, full service team devoted exclusively to munici
palities. Your constituents will enjoy the convenience of paying for
vital records - licenses - fees - permits - tickets - and more online.
Best of all, payments can be made anytime, anywhere!

To learn more about UniPay Gold and how it can improve your revenue collections, please contact Debbie Mateer
at 508.849.4255 or visit us online at unibankgov.com today.

UniBank

The proven leader in Government Banking

39 Church Street - Whitinsville, MA 508.234.8112 - unibankgov.com ¢ Member FDIC/Member DIF
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HEGROUP & HEGROUP &

Proven Val ue ACMEBINDING RECORDSAVE

Through Best-in-Class Codification Services

(formerly A.M. Sulkin Co. and Harcourt Bindery Inc.)

Printers, Bookbinders

And your source for the care of

Government & Municipal Records

Manufacturers of Municipal Forms,
Minutes Books & Storage Binders

2
Records Preservation & Restoration
* Facility & Collection Surveys - Digitization
* Document Treatment * Cleaning
* Binder Fabrication - Mending
* Rebinding * Deacidification
* Restoration * Encapsulation

80 CAMBRIDGE ST.
CHARLESTOWN, MA 02129
(617)242-5959

Toll Free: 855.GEN.CODE Since 1821
www.generalcode.com
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M Exceptional Quality
M Exceptional Service

M Friendly Professionals
M S.O.M.W.B.A Certified
M Family Owned

¢ Town Meeting Warrants
¢ Street Directories

¢ Code of By-Laws

¢ Town & City Manuals

“* Applications & Forms

¢ Annual Reports

¢ Stationery

¢ Large Format Printing
¢ Graphic Design Services
¢ Electronic File Services

Gangi provides quick and terrific service. I highly recommend my
fellow government employees to give Gangi a try!
= Mary-Ellen Lannon Town Clerk of Winchester
Call 617-776-6071 or E-mail orders@gangiprinting.com
www.gangiprinting.com
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1-888-LHS-VOTE

L Hs 10 Manor Parkway Unit B
Salem, NH 03079

soc’a tES www.lhsassociates.com

New England’s Leader In Election Sales & Services Since 1972.

VOTING MACHINE SALES
ELECTION SUPPLY SALES

HELP DESK SUPPORT
ELECTION PLANNING

ELECTION SERVICES
MAILING SERVICES

BALLOT PRINTING
CENSUS PRINTING

STREET LISTS
VOTER NOTIFICATION CARDS

ELECTION REPORTING
ELECTION TRAINING

ONLINE SHOPPING
ONLINE TRAINING
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The Public Recorder is published monthly August
to June by the Massachusetts Town Clerks’ Asso-
ciation for its membership.

Closing date for copy submission is the FIRST
DAY of each month. All news, notes, clippings,
meeting notices, and address corrections should be
sent to Editor Nancy E. Burnham, 584 Main Street,
Athol MA 01331

Phone: 978-249-4551
Email: townclerk@townofathol.org
Website: www.masstownclerks.org




